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Growth!
Growth!
Growth!

1. 2020 started alone as QA support 
for rapidly growing dev teams

2. First product teams wanted
to start hiring QA people in 2021

3. Results made others interested

4. During 2021-2023 from few QA 
souls to 40+ (at times 5 open 
positions at once)



The Good Stuff
More positive feedback from product teams and business than we could handle

The highest employee satisfaction score in all of SOK tech functions

Presence on 16 product teams, spanning across almost all business functions

Wide variety of quality-focused competence

Recurring community events (Unconference, QA days, internal QA meets, etc.)

Pooled funding (better team events, controlled tech costs, learning licences, etc.)

Company-wide visibility (even CEO knew who we were and told good things about us)

Legally secured mandate to succeed as a QA team/unit → closer to decision-making



The Grand Vision



The Challenges/Learnings
Rapid growth made it hard to lead the team/unit, its people and SOK QA

Sami grew distance to hands-on work → lost credibility among key stakeholders

Albeit unintentional, QA community became exclusive

Unresolved personal conflicts

Main focus on the team and its wellbeing, not enough focus towards management

Leadership personification

Too much (administrative) load on one person → personal issues

At the threshold of next evolutionary step new boss → Sami’s exit





2025 The good stuff

QA is considered in recruitment, benefit is clear

Digital development leadership and culture

There are QA, in various roles

QA competence community resurrected

Quality responsibility is not only on QAs

SOK is releasing stuff, continuously



Identified challenges without QA 
org

Org growth relies on autonomous teams

QA ownership

QA leadership

QA togetherness is missing

Competence development for testing is missing

Quality relies on individuals



Planned activities for 2026

Career framework improvements

Peer coaching and mentoring

QA competence guild - open for everyone

C-level push towards product mindset



AI

being valuable









Product engineer - Core competences



AI

being valuable



QUALITY…

FINDS A WAY

(If you don’t know Dr. Malcolm,
watch Jurassic Park. :)



MIKKO VAHA

SOK

mikko.vaha@sok.f
i
+358456709650

THANK YOU!

SAMI SÖDERBLOM

QLARIFY

sami@qlarify.fi
+358505137794
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