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Growth!
Growth!
Growth!

. 2020 started alone as QA support

for rapidly growing dev teams

. First product teams wanted

to start hiring QA people in 2021

. Results made others interested

. During 2021-2023 from few QA

souls to 40+ (at times 5 open
positions at once)




The Good Stuff

More positive feedback from product teams and business than we could handi

The highest employee satisfaction score in all of SOK tech functions

Presence on 16 product teams, spanning across almost all business functions

Wide variety of quality-focused competence

Recurring community events (Unconference, QA days, internal QA meets, etc.)

Pooled funding (better team events, controlled tech costs, learning licences, etc.)

Company-wide visibility (even CEO knew who we were and told good things about us)

. Legally secured mandate to succeed as a QA team/unit — closer to decision-making

N 74 Ea



The Grand Vision

Ideation & design Implementation Operations

support feedback,
opportunities and
mechanisms

ideas on customers’ and the experience of using

External quality users’ wants and needs the implemented sw

observability, monitoring,
release processes,
pipelines

ideas on business value, code, architecture,

Internal quality growth, usage, etc. frameworks, designs, etc.

team culture, abilities, process maturity, knowledge, skills, communication, collaboration styles

Team quality and methods, ways of working, tooling, etc.

company culture, leadership, values and principles, org structure, strategy, learning mechanisms,
recruitment, partnerships, communities, leadership support, diversity, etc.

Org quality

https://danashby.co.uk/2022/07/22/8-perspectives-of-quality-a-model/




The Challenges/Learnings

Sami grew distance to hands-on work — lost credibility among key stakeholders

Albeit unintentional, QA community became exclusive

Unresolved personal conflicts

Main focus on the team and its wellbeing, not enough focus towards management

Leadership personification

Too much (administrative) load on one person — personal issues

At the threshold of next evolutionary step new boss — Sami’s exit







ﬁ 2025 The good stuff

There are QA, in various roles SOK is releasing stuff, continuously

Dlgltal dEVEIOme“t Ieadership and culture Quality responsibility is not oniy on QAs

QA is considered in recruitment, benefit is clear QA competence community resurrected




ﬁ Identified challenges without QA
org

QA leadership Quality relies on individuals

QA ownership Competence development for testing is missing

Org growth relies on autonomous teams QA togetherness is missing




ﬁ Planned activities for 2026

C-level push towards product mindset

QA competence guild - open for everyone

Career framework improvements

Peer coaching and mentoring
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Product engineer - Core competences

Career Development Matrix

STEP 1: Color code the post-its below, representing competencies relevant in engineering Example
SEmED room for
work strength
growth
+ where do you feel you strengths are at the moment? Use green.
« where do you feel there's demand in your role, and room for growth? Use blue,
Software
' Continous Sofcware Software Application
Teamwork Leadership improvement Engineering R Development Operatians Testing i
Analytical Buiing and Test Strats
Self- Growth Product thinking Building maintanng oty o
Conmmrication e p 5 ke web oslionznd andl application
LR EE csey salving frontends R metnogology securiy
Building P Exploratory
i feedback . ilding )
Golsborasion el loop & SusmhiEls B mobile U i architecture
initiative ncerporsting elivery applications observabilicy centric phis
Feedbacl Testing
Strategic ; . Ensuring Data
T thinking & Learning Functional Development Building igh MUT;SE‘W. "
i the big at work olaboration tookhains [ — avallabiity o security
e & Leadership & continuity E policies
M 5 . secure
Prioritising Mentoring Product Designing Production Non: e
Adaptability & Decision & di software. support & functional T
making eoaching iscovery architectures maintenance testing o
Empathy Influencing Giving and S
Advocacy Penetration
& & receiving
and test testing
Inclusion Advocating feedback enablement

STEP 2: Squad perspective - what competences are needed
1. Reflect an the needs in your rele and in your current squad
2. Place any skills for which you feel there is a high or low demand in the matrix below.

Your expertise

High

'y

Low

Low

Squad Demand

> High
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